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SPILL AREA PERSONNEL RESPONSIBILITIES


Immediate supervisors for each hazardous waste management site (points of generation where waste initially accumulate) and each hazardous material and petroleum product storage site  shall be responsible for becoming familiar with this plan and for instructing workers on the pertinent facts of this plan and with the ANAD SPCC/ISC Plan and for instructing workers on the pertinent facts of these plans as they relate to their job requirements.  The supervisor shall be responsible for keeping this plan at the  work site and for notifying the Environmental Control and Engineering Division, Ext. 6350, should  operation change necessitate  a change in this plan.  Also, specifically, the supervisor, or  appointed designee will:

1.
Report any releases or spills, fire, or explosion by dialing 911.

2.
Immediately assess the problem and if necessary evacuate working personnel utilizing available communication equipment at the particular site.

3.
Direct  appropriately trained employees, with the proper personal protective equipment (PPE), to take immediate action, if safe to do so, preventing further releases of hazardous material to the environment.

4.
Remain at the site or a safe distance from the site to brief the Fire Chief or Senior Fire Officer upon his arrival.

5.
Never endanger the lives of personnel.

Fire Chief or Senior Fire Officer 

RESPONSIBILITIES 


The incident command system (ICS) will be employed during incidents at ANAD.  At all times, the Fire Chief or Senior Fire Officer must use the following criteria as general guidance in the response to a release of hazardous chemicals or constituents of hazardous waste.

1.
Whenever there is a release, fire or explosion, the Fire Chief or Senior Fire Officer must immediately identify the material involved, exact source, amount, duration of release and extent of any released material.  He/She may do this by observation or review of facility records, manifests, knowledge, or by chemical analysis.

2.
Concurrently, the Fire Chief or Senior Fire Officer and Safety Officer must assess possible hazards to human health or the environment that may result from a release, fire, or explosion.  This assessment must consider both direct and indirect effects of the release, fire, or explosion (e.g., the effects of any toxic, irritating, or asphyxiating gases that are generated; or the effects of any hazardous surface water run-offs from chemical agents used to control fire and heat-inducing explosions).

3.
During an emergency, the Fire Chief or Senior Fire Officer must take all reasonable measures necessary to ensure that fires, explosions and releases do not occur, recur, or spread to other hazardous chemicals at the facility.  These measures must include, where applicable, stopping processes or operations, collecting and containing released waste and removing or isolating containers.

4.
If the facility stops operations in response to a fire, explosion, or release, the Fire Chief or Senior Fire Officer must monitor for leaks, pressure buildup, gas generation, or ruptures in valves, pipes, or other equipment, wherever this is appropriate.  

5.
Immediately after an emergency, the Environmental Coordinator  must provide for treating, storing, or disposing recovered waste, contaminated soil or surface water, or any other material that results from a release, fire, or explosion at/on the facility.

6.
The Fire Chief or Senior Fire Officer must ensure that in the affected area(s) of the facility:


(a)
No chemicals that may be incompatible with the released material are  treated, stored, or disposed of until clean-up procedures are completed; and


(b)
All emergency equipment listed in the emergency spill response  plan is cleaned and fit for its intended use before operations are resumed. 

7.
The Environmental Coordinator or designated alternate  must notify the Alabama Department of Environmental Management (ADEM), EPA Region IV, Calhoun County Emergency Management Agency, and other appropriate State and local authorities that the facility is in compliance with the following:


(a)
No waste or other chemical that may be incompatible with the released material is treated, stored, or disposed of until clean-up procedures are completed.


(b)
All emergency equipment listed in this plan is cleaned and fit for its intended use before operations are resumed.

8.
The Fire Chief or Senior Fire Officer must note in the operating record the time, date, and details of any incident that requires implementing the emergency spill response  plan.  Within 5 days of the incident, the Environmental Coordintor  must submit a written report on the incident to ADEM.  The report must include:


(a)
Name, address, and telephone number of the owner or operator;


(b)
Name, address, and telephone number of the facility;


(c)
Date, time, and duration of incident (e.g., fire, explosion);


(d)
Name and quantity of material(s) involved;


(e)
The extent of injuries, if any;


(f)
An assessment of actual or potential hazards to human health or the environment, where this is applicable; and


(g)
Estimated quantity and disposition of recovered material that resulted from the incident.

9.
If the Fire Chief or Senior Fire Officer determines that the facility has had a release, fire or explosion which could threaten human health or the environment outside the facility, he must report his findings as follows:


(a)
If his/her assessment indicated that evacuation of local areas may be advisable or a SARA Title III item, CERCLA item, or extremely hazardous substance in a reportable quantity has been released to the environment, he must immediately notify appropriate local authorities.  He/She must be available to help appropriate officials decide whether local areas should be evacuated; and


(b)
He/She must immediately notify:

Calhoun County Emergency Management Agency






(256) 435-0543

Alabama Department of Environmental Management

(334)-271-7700

or (if no answer at ADEM)

Alabama Department of Public Safety

(334)-261-4378

 and 

The National Response Center 

1 800-424-8802.

The report must include:


(a)
Name and telephone number of reporter;


(b)
Name and address of facility;


(c)
Time and type of incident (e.g., release, fire);


(d)
Name and quantity of material(s) involved, to the extent known


(e)
The extent of injuries, if any; and


(f)
The possible hazards to human health, or the environment, outside the depot.

INSTALLATION RESPONSE RESOURSE RESPONSIBILITIES

Essential resourses during hazardous material incidents include:

a.
The Fire Chief or Senior Fire Officer  will coordinate all activities connected with the mitigationof a hazardous chemical/waste release and order additional resourses.

b.  
The Security Liaison Officer is a member of the command staff and is responsible for all evacuation and isolation matters pertaining to spill responses. Liaison between the Fire Chief or Senior Fire Officer and other resourses is required in the mitigation of a hazardous material incident.

c.
The Safety Officer is a  member of the command staff and is responsible for monitoring and assessing hazardous and unsafe situations and developing measures for assuring personnel safety. 
d.         The Environmental Coordinator is a member of the ommand staff and is responsible for developing, implementing, monitoring, updating, as well as ensuring training is done to accomplish this plan; and coordinating with all appropriate elements in the detection, reporting, containment, and clean up of a hazardous chemical spill or release to the environment.  The Environmental Coordinator is responsible for all environmental matters pertaining to spill responses and advises the Fire Chief or Senior Fire Officer during a hazardous material incident.
e.
The Information Officer is a member of the command staff and is responsible for information dissemination pertaining to spill responses.
f.
The Industrial Hygenist (IH Officer) is a member of the command staff and is responsible for providing technical information specific to the materials involved in a hazardous material incident to the Fire Chief or Senior Fire Officer. 
g.
The Contracting Officer is a member of the command staff and is responsible for all purchase requestes specifically pertaining to incident mitigation during a hazardous material incident.

h.
The Legal Officer is a member of the command staff and is responsible for all legal matters and questions specifically pertaining to incident mitigation during a hazardous material incident.
i.
The Directorate of Production Engineering, Environmental  Lab  will provide chemical analysis of wastewater or hazardous material samples as appropriate and within their resources in support of the Fire Chief or Senior Fire Officer during a hazardous material incident.  
j.
Directors of Depot activities  will assure that operating procedures are adequate, adhered to, and will clean-up spillage that 
 occurs under a roof and within their area of responsibility.  
k.         Director of Public Works will provide clean-up support for spills that occur in  areas outside of areas under responsibility of other directorates.
IRT ALERT AND MOBILIZATION PROCEDURES:

The principle modes of communications to be used in case of an alert will be the Depot and local commercial phone system and radio system extensively used among division offices, mobile vehicles, and personnel carrying hand radios.  The following guidance will be used during duty and non-duty hours.  The sequence of events following the discovery of a hazardous chemical or hazardous waste constituent release, fire, or explosion will be as follows:

1.
Operating activity detecting the spillage will:


a.
Take precautionary actions for safety of personnel.


b.
Report spillage immediately by dialing 911(this is discussed above).

2.
The Depot operator will connect the 911 caller with the Safety Office, Fire Department and Security concurrently.  The Fire Department and Security will emergency respond to the incident scene.  The Fire Department will notify and apprise the Environmental Coordinator  of the circumstances involved with the incident.

3.
The Fire Chief  or the senior fire officer will act as the Incident Commander until the incident has been mitigated and command is transferred to personnel responsible for clean up activities.

4.
The Fire Chief or Senior Fire Officer will contact the appropriate members of the Installation Response Team (IRT)  as needed.


a.
After consulting with the Enviornmental Coordinator and reviewing storm sewer drainage maps, the Fire Chief or Senior Fire Officer will either take appropriate action to keep the spill out of the storm sewer system or intercept the spill within the system to prevent entry of the spill into waters leaving the depot.


b.
Once the spill has been contained, the Fire Chief or Senior Fire Officer will transfer command and responsibility for the clean up operation to the Environmental Coordinator or Directorate of Production superviser for neutralization and/or clean-up of the spill as well as disposing of contaminated sorbents, etc.


c.
During spill containment and clean-up, the Information Officer will notify, at his/her discretion or in accordance with this plan the following:


- Depot Commander



- Deputy to the Commander



- Director for Public Works



- Public Affairs Office
- Legal Office
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