ANNISTON ARMY DEPOT

PART III

6.  Relocation  Plan

1.  REFERENCES.

    a.  OSHA Pub 3088, How to Plan for Emergencies and Evacuations.

    b.  DA Pamplet 50-6.

2.  PURPOSE.  To prescribe the means of notification and procedures for accomplishing a relocation of personnel on the depot.

3.  SCOPE.  This Plan is applicable to all personnel - including tenants, contractors and visitors to Anniston Army Depot (ANAD).

4.   POLICY.  Protection of personnel from all hazardous effects resulting from a chemical agent accident/incident, which requires relocation of personnel on or from ANAD.  Relocation routes used in this plan can be used for other scenarios requiring relocation.

5.  OBJECTIVES.

    a.  Outline a plan of action to effect a safe and controlled relocation of ANAD. 

    b.  Ensure that instructions to relocate from area(s) determined to be unsafe or potentially unsafe due to a chemical accident/incident are expeditiously disseminated to all individuals concerned.

6.  GENERAL.  

    a.  It is each supervisor’s responsibility to ensure that all assigned personnel have left the work area.

    b.  Only the Commander or his designated representative may direct relocation from the installation.  Nothing in this plan, however, prevents a supervisor from exercising his/her inherent right and obligation to relocate employees from unsafe work areas.

    c.  In the event of a relocation of non-essential personnel from the installation, local Emergency Management Agencies (EMA) will be notified and informed as to the relocation’s magnitude.

7.  RESPONSIBILITIES.

    a.  The ANAD Commander, or his designated representative, will direct relocation from the depot based on information provided by the Anniston Chemical Activity (ANCA) Emergency Operations Center (EOC).

    b.  The ANCA EOC will:

         (1)  Advise the Commander on the extent of the emergency.

         (2)  Initiate the dissemination of the relocation order by using the Red phone ring-down system.  All Directorates and special staff offices will be notified.  After initial notification, the Emergency Warning System (EWS) siren will sound a warning blast that consists of a high-low-high tone followed by evacuation instructions.  This will be repeated every 12 minutes for the first hour.  (NOTE:  The Directorate of Law Enforcement and Security (DLES) is the back-up controller for the EWS.)

         (3)  Recommend to the commander when conditions warrant further relocation.

         (4)  Provide sufficient trained personnel to monitor evacuees for possible chemical agent exposure as they leave the Depot.

         (5)  Ensure that the EOC operator under the direction of the EOC Operations Officer has contacted all tenants, contractors, and visitors (See Annex 1).

         (6)  Ensure that all local EMAs have been notified and informed as to the magnitude of the relocation.

    c.  The Director of Law Enforcement and Security (DLES) will:

         (1)  On orders of the Commander, or his designated representative, close the Depot to incoming traffic.

         (2)  Monitor relocation to ensure a safe and orderly movement of vehicles.

         (3)  If personnel are available, DLES will place personnel at assigned Traffic Control Points (TCP) along the RED and BLUE relocation routes.

    d.  The Director Public Works (DPW) will:

         (1)  Maintain all relocation routes and ensure that they are passable at all times.

         (2)  Maintain all route signs and ensure they are clearly legible and properly placed.

    e.  The ANAD Public Affairs Officer, will on direction from the Commander, request local media outlets to publicize return to work notices.

    f.  Contracting Officer Representatives (COR) and Contractor Administrators will:

         (1)  Provide relocation instructions to contractor personnel during pre-briefs and pre-conferences.  Instructions must include, but are not limited to, the route, zone, nature of the emergency and any other special instructions.

         (2)  Ensure that all contractors under their purview understand relocation and notification procedures.

g. Directors, tenants, and long-term contractors will:

         (1)  Develop plans and procedures to account for all their personnel and any visitors under their control.  In the event of relocation, contact the ANCA EOC at 235-4700 when their accounting and relocation process is complete.

         (2)  Ensure that all their employees know how to relocate from their specific areas in the unlikely event that relocation off the depot is required.

         (3)  Develop an organizational specific relocation plan that complements and reinforces this plan.

         (4)  Keep all personnel informed of the emergency.

    h.  Individuals actively involved in the emergency operations will not relocate unless specifically directed by the ANCA EOC, or the ANAD Commander.  All personnel, other than those directly involved in resolving the emergency, will:

         (1)  Remain calm, listen to siren messages, follow the directions given in an orderly manner.

         (2)  Immediately, follow relocation instructions as they are issued. ALL CAIRA team members will report to their duty stations.

         (3)  Ensure no one is stranded without transportation.  Personnel should relocate to assembly points (via ride sharing) to facilitate carpool pickups as required.  Carpoolers must use a pre-designated assembly building near a relocation route. Phone communication during an event will be limited.  Deviation of traffic from designated routes will be minimal.

         (4)  If ride sharing is not available, report to the supervisor or building custodian and await transportation.  Each Directorate will have an Emergency Preparedness Plan of Action. Each employee should consider their personal needs and have a personnel plan.  Do not attempt to walk and do not disperse into the surrounding area.

         (5)  If depot personnel are the drivers of non-essential government vehicles and circumstances do not permit the return of the vehicle, they may take the vehicles off depot in lieu of returning to their POV parking area.  If government vehicles are taken off depot, the assigned operator is responsible for the care of the vehicle; the vehicle will not be used for any unofficial purpose.  The government vehicle will be returned to the depot as soon as the situation allows.

         (6)  Assembly areas are designated in both the east and west areas (Annex 2).  Personnel that carpool need to agree on a pre-selected rendezvous point that incorporates a designated assembly building.  Personnel must inform their supervisor of their pre-selected rendezvous building.

    i.  Depot supervisors of and tenant personnel will ensure that all employees are familiar with the contents of this plan and that each individual is provided a copy of this plan.

8.  PROCEDURES.

    a.  Upon determination that a chemical or other significant emergency exists, the following immediate action will occur:

         (1).  The ANCA EOC, or other responsible officer, will advise the Commander of the extent of the recommended relocation and the suggested routes.  Relay of relocation instructions will be the responsibility of the ANCA EOC or DLES (backup) using the RED phone ring down phone system and the EWS.  Dissemination to all personnel will be the responsibility of the supervisor receiving the information.  All supervisors must be familiar with the contents of this plan as well as their directorate site-specific relocation plan.
         (2).  At the conclusion of the relocation message by the, recipients will remain on the line until the zone and relocation route to be used is confirmed.

         (3).  After the relocation message has been disseminated, EOC or DLES (as backup) will sound the ALERT signal over the EWS.  After the ALERT signal, verbal instructions will be given over the EWS and relocations will begin using the designated routes.

         (4).  Radio operators at the ANCA EOC will immediately disseminate relocation instructions over all radio nets.

         (5).  Supervisors will initiate as necessary, relocation of some or all non

    b.  Relocation traffic flow will be monitored by DLES to prevent accidents and to direct movement to safe routes.

    c.  Visitors will be under the control of the person being visited who will ensure that the relocation is carried out as required

    d.  All supervisors will account for their personnel and advise their directorate of any individuals who cannot be accounted for and their last known location.  This information will then be relayed to the ANCA EOC by Directorate for search and rescue operations to commence as necessary.

    e.  Once off depot property, personnel will come under the control of the civil authorities and will follow the relocation instructions given over the Emergency Broadcast System (EBS) or by EMA officials.

    f.  If the Commander, or his designated representative, determines that the outlying communities or public highways are in danger, the EOC Staff will provide recommendations to the appropriate community authorities.

    g.  Orderly relocation off the depot will be accomplished by a prescribed area and relocation routes.  Areas in the potential direction of the downwind hazard will be relocated first.  Areas and routes are provided at Annex 3.

    h.  All routes are depicted on maps attached to this plan and all routes are marked with color-coded road signs.  (See Annex 4 – Maps)

    i.  During most perceived emergency scenarios, the east area’s primary relocation route will be the Blue Route and the west area’s will be the Red Route.

    j.  For those persons unable to relocate off depot, they may relocate to buildings not in the downwind direction of the hazard.  Relocation buildings are listed in Annex 2.

    k.  This plan will be reviewed annually and changes made as necessary.

ANNEX 1.  Telephone Numbers – Tenant Activities and Long-Term Contractors

Activity/Contractor:
Phone Number(s):

American Federation of Government Employees (AFGE)…………
6390/7471


Anniston Chemical Agent Disposal Facility (ANCDF)……………
238-1652 EXT 243


Anniston Munitions Center (ANMC)………………………………
7571


AOD Credit Union………………………………………………….
237-9494


Army Air Force Exchange System (AAFES)………………………
237-9159


Camber……………………………………………………………...
4293


Center For Military History Clearing House (CMH)……………….
4241/4242


Corps of Engineers (CoE)…………………………………………..
820-9054


Dear Clinic………………………………………………………….
7521


Defense Distribution Activity Anniston (DDAA-DLA)……………
7527


Defense Reutilization & Marketing Office (DRMO)………………
7837 or 7733


GDLS……………………………………………………………….
7852


Honeywell…………………………………………………………..
7641


Industries for the Blind……………………………………………..
7170


LESCO……………………………………………………………...
5314


Lockheed Martin



Recruiting Company………………………………………………..
240-9012


TMDE………………………………………………………………
6295


Robbins Gioia………………………………………………………
7236


UDLP……………………………………………………………….
9746


Westinghouse (WA Control Room)………………………………..
240-2386 EXT 4000


722nd Ordnance Company (EOD)…………………………………..
4663

ANNEX 2.  Assembly/Relocation Buildings

The following buildings are available as assembly/relocation sites for personnel relocating from the west area:

Building:
Available Capacity:

100……………………...
101


106……………………...
350


115 (Union)…………….
25


123……………………...
95


140……………………...
360


141……………………...
144


411……………………...
56


421……………………...
17


428……………………...
60




1,208

The following buildings are available as assembly/relocation sites for personnel relocating from the east industrial area:

Building:
Available Capacity:


1………………………...
101


2………………………...
95


7………………………...
350


22……………………….
360


35……………………….
282


47 (CAC)………………..
144


75……………………….
56


94……………………….
60


95……………………….
17


206 (Gym)………………
135


362……………………...
2,000




3,600
ANNEX 3.  ANAD Areas and Relocation Routes

The area East of the road to Gate E-1 and North of the Chemical Limited Area.  

The Chemical Limited Area (CLA).

The remaining Ammunition Restricted Area.  

The West Area including Cone Reservoir.  

The East Area.  

YELLOW ROUTE:  The road that leads from the ANCDF site east to Post 5A and the county landfill, running East/West along the north portion of the CLA.  This route leads to Post 5A in the extreme northeastern part of the depot.  (See Yellow Route Relocation Map.)

RED ROUTE:  This route leads from Zone 1 and starts at CB Gate 3, travels North to the North boundary, absorbs the Northwest ANCDF road, south to Building S-662, absorbs the Demo Pit, East to the CLA, South and East to Elwood Ave while absorbing the Lance Missile facility. The route also heads South from the Lance facility, absorbs the Ammo workshop area, heads East to Elwood and crosses East to Coosa at E-100.  It then heads South to Post 5 and Gate 2 while absorbing routes from the West area, Tank Farm and Cone Reservoir.  The Red route will also be used to relocate from the East Area by starting in the extreme Northeast part of the East Area and traveling West on Roosevelt Ave. and exiting the depot at the main gate.  (See Red Route Relocation Map.)

BLUE ROUTE:  This route starts near the Restricted Area Gate (Post 3) and runs along Roosevelt Avenue.  It then absorbs traffic from the East area and exits out Eulaton gate and Gate 8.  (See  Blue Route Relocation Map)

GREEN ROUTE:  This route starts at the Lance facility, heads East to Elwood and South toward Bldg 78.  It also travels south from the Lance facility and absorbs the Ammo workshop area and heads East to Elwood Avenue.  The route also journeys South from the Ammo workshop area, absorbs L Block through I Block, absorbs H Block and heads southeast to building 78.  (See Green Route Relocation Map.)

BROWN ROUTE: This route leads from Zone 1 around the East side of the CLA and West to the C-600 row to Alabama Avenue.  The Route proceeds south on Alabama Avenue until it cuts west on A-300 and links with Coosa Avenue.  (See Brown Route Relocation Map.)
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